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John N. Leighton Term Expires 1945 North Conway
Charles E. Davidson Term Expires 1946 Center Conway
William H. Farrington Term Expires 1947 Conway
CLERK
Earl F. Burnell Center Conway
TREASURER
Mellen B. Benson Conway
COLLECTOR
Ralph L. Grindle Conwav
Alfred F. Lowd (Appointed) Kearsarge
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Roy R. James— Division No. 1 North Conway
Oscar D. Smith— Division No. 1 (Appointed) No. Conway
William H. Frechette— Division No. 2
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STATE OF NEW HAMPSHIRE CARROLL, SS.
To the inhabitants of the Town of Conway, County of
Carroll, qualified to vote in Town Affairs
:
You are hereby notified to meet at the Town House at
Center Conway, New Hampshire, March 13, 1945 at Nine
o'clock in the forenoon to act upon the following subjects:
Article 1. To choose all necessary Town officers.
Art. 2. To see what sum of money the Town will vote
to raise and appropriate for the following purposes:
Section A Town Officers' Salaries
B Town Officers' Expenses
C Election and Registration
D Municipal Court
E Town Hall and Office Expense
F Damage and Legal
G Police Department
H Fire Department
I Payment on Bond Issue
J Health Department
K Vital Statistics
L Town Maintenance of Highways (Summer)
M Town Maintenance of Highways (Winter)
N Libraries
O Town Poor
P Old Age Assistance
Q Memorial Day
R Soldier's Aid
S Parks and Playgrounds
T Interest on Bonds and Temporary Loans
U County Tax
Art. 3 To see if the Town will authorize the Selectmen
to distribute the blank inventories at the time they examine and
appraise the property to be taxed.
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Art. 4. To see if the Town will vote to authorize the
Selectmen to hire upon the credit of the Town the sum of
$60,000.00 if needed.
Art. 5. To see if the Town will vote to authorize the
Selectmen to administer or dispose of any real estate however
acquired by the Town. This authority to continue until re-
scinded by some future Town Meeting.
Art. 6. To see if the Town will vote to accept Town
Road Aid and raise and appropriate the sum of $895.96 for that
purpose.
Art. 7. To see if the Town will vote to raise and
appropriate the sum of $1,984.50 for class 2 roads, to be
placed in a trust fund for the duration of the War, for the
above purpose.
Art. 8. To see if the Town will raise and appropriate
to the White Mountains Region Association, for the purposes
of publicizing and promoting the natural advantages and re-
sources of the town together with other towns in the region,
a sum not to exceed 10c per $1,000 of the assessed valuation of
the town for 1944. Agreeable to a petition signed by George
W. Russell and others.
Art. 9. To see ^^'hat sum of money the Town will vote
to raise and appropriate for the Eastern Slope Region. Agree-
able to a petition signed by Carroll Reed and others.
Art. 10. To see if the Town will vote to accept as a
Towii Road the road locally known as Neighbors Row, located
in Intervale, N. H., from its junction with highway 302 to the
junction of private driveways of Nichols, Zantzinger, Ela and
Da\is. Agreeable to a petition signed by Robert N. Davis
and others.
Art. 11. To see if the Town will vote to raise and
appropriate the sum of $1,000.00 for assistance in maintaining
the Memorial Hospital, North Conway, N. H. Agreeable to
a petition signed by Frank E. Kennett and others.
Town of Gonway 7
Art. 12. To see if the Town will vote to authorize tlie
Selectmen to appoint one or more Higliway Agents, who under
the dil-ection of the Selectmen shall have the same power
and perform the same duties as a Highway Agent elected by
the town.
Art. 13. To see what sum of money the Town will vote
to raise and appropriate for the purchase of Highway Equipment
to be placed in a Capital Reserve fund until such time as the
equipment is available.
Art. 14. To see if the Town will vote to raise and ap-
propriate the sum of money sufficient to surface and tar the
Semi-Circle roadway by the Boston & Maine Station in North
Conway. Agreeable to a petition signed by Harold O. Cady
and others.
Art. 15. To see if the Town will vote to support United
States membership in a general system of international coopera-
tion such as that proposed at the Dumbarton Oaks Conference,
having police power to maintain the peace of the world.
Art. 16. To act upon any other business that may
legally come before said meeting.
Given under our hands and seal at Center Conway, N. H.,




Selectmen of Conway, N. H.




Selectmen of Conway, N. H.
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To Arthur G. Lord and Robert N. Davis, A^^ditors for the
1 own of Conway:
As PER CHAPTER 43, ART. 2 P. S. N. H.; we submit
the following report of our transactions for the fiscal year end-







Total valuations exclusive of exemptions $3,529,040 50
Poll taxes at $2.00, 1,389 2,778 00
Poll taxes— Special at $3.00, 1,451 4,353 00
National Bank Stock taxes 26 25
¥o^ mnount of frofcrty assess-ment, see Collector's re'port.
TAX RATES PER $1,000 VALUATION
Town of Conwa)' $39 GO
Conway Village Fire District 45 25
North Conway Lighting Precinct 43 80
Center Conway Lighting Precinct 42 50
APPROPRIATIONS
Town Officers' Salaries $2,800 00
Town Officers' Expenses 2,100 00
Election and Registration Expenses 500 00
Municipal Court Expenses 425 00
Town Hall and Buildings 2,500 00
Police Department 1,500 00
Fire Department 2,000 00
Health Department 100 00
Vital Statistics 150 00
Town Road Aid 447 44
Town Maintenance (summer) 20,000 00
Town Maintenance (winter) 12,000 00
Libraries 2,400 00
Old Age Assistance 4,200 00
Town Poor 6,000 00
Memorial Day 100 00
Parks and Playgrounds 345 00
Soldiers' Aid 400 00
Damages and Legal Expense 400 00
Interest 600 00
Payments on Principal of Debt 3,000 00
County Tax 15,378 83
School Tax 74,892 00





FOR THE YEAR ENDING
DECEMBER 31, 1944
Affrofriation
Town of Conway 17
Art. 12 Eastern Slope
Region Inc. 250 00 250 00
$80,849 45 $76,043 42 $7,621 03 $2,815 00





In hands of treasurer $ 3,655 11
In hands of officials
(a) Ralph L. Grindle (collector
who resigned) 660 62
(b) Alfred F. Lowd (collector
who was appointed) 10,405 38
Capital Reserve Funds:
Art. 7 Construction of class 2 roads 1,896 00
Art. 12 for promotional publicity
for the Eastern Slope Region,
Inc. 250 00
Accounts due to the Town :



















Sui-plus, January 31, 1944
Surplus, December 31, 1944
Town of Conway 19
Due to School Districts, dog licenses 312 75
Capital Reserve Funds:




Issue of April 1, 1937, $3,000 pay-
able each year. To be paid in
full in 1948 12,000 00
12,000 00
Total Liahilities $15,315 25
Excess of assets over liabilities $18,111 16









abatements, 1944 1,141 34
Less uncollected,
1944 16,192 78
Property taxes, current years, actu-
ally collected 137,044 34
Poll taxes, current year, regular at
$2, actually collected 894 00
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Poll taxes, current year, special at
So, actually collected
Town of Conway. 21
Reimbursement to vital statistics
22 Annual Report
Damage by dogs 102 60
Health:
Memorial Hospital 1,000 00
Health department, including hos-
pitals 63 98
Vital statistics 115 50
Highways and Bridges:
Town Road Aid
Town of Conway 23
Unclassified:
Damages and legal expenses
24 Annual Report
SCHEDULE OF TOWN PROPERTY
Town hall and buildings $20,000 00
Libraries, lands and buildings 25,000 00
Furniture and equipment 5,000 00
Police Department, lands and buildings 2,500 00
Highway Department, lands and buildings 10,884 00
Parks, commons and playgrounds 7,500 00
Town timber lot 1,000 00
Town gravel pit 50 00
Total $71,934 00
AUDITORS' CERTIFICATE
We hereby certify that we have examined the accounts of
the Selectmen of the Town of Conway for the period of
February 1 — December 31, 1944, inclusive, and find them






Reported to Selectmen of Conway at Close of Fiscal Year
SUMMARY OF WARRANT
26
















1937 Property taxes collected 30 70
1936 Property taxes collected 7 34
$ 5,932 15
Payments to Treasurer during fiscal year 1944 5,271 53
Balance due Dec. 31, 1944 $ 660 62




We hereby certify that we have examined the accounts of
R. L. Grindle, Tax Collector of the Town of Conway, for the
period of February 1 — December 31, 1944, inclusive, and find








Roy R. James, foreman $ 496 60
Roy R. James, truck 618 45
George Robertson 259 75
Thomas Caddick 57 55
Paul Bemis 138 80
Owen Haley 7 00
Cecil Robertson 6 30
Wm. H. Frechette, foreman 83 00
Wm. H. Frechette, truck 146 00
Charles Parent 67 20
Wilfred Frechette 55 00
John Brown, Jr. 49 20
P. W. Mudgett, foreman 7 20
P. W. Mudgett, truck 41 00
Leshe L. Lowell 28 70
Earl F. Burnell 23 10
Edgar Frechette 5 60
Gene Francis 8 40
R. F. Seavey, truck 85 00
Irving Eastman 8 40
Charles Goodrich 8 40
Arthur Seavey 11 90
Angelo Santa-Maria 26 70
Floyd Robertson 52 05
Raymond Eastman 13 53
Raymond Eastman, truck 67 15
G. Francis 5 60
Arthur Cressey 2 10
G. C. Allan 12 60
Wm. Fennessey 11 10
J. N. Leighton 4 50
30 Annual
Town of Conway 31
John Brown, Jr.
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Town of Conway 33
George Robertson
34 Annual Report
R. L. Files and H. J. O'Keefe,
blades 54 00



























American La France Foamite Corp.,
fire guns 18 78
Charles E. Furguson, pipe 5 20
Main Street Motor Mart, chains and
repairs 90 85
Emery Waterhouse, tools 6 00
Jenny Manufacturing Co., gas 2 36
L. A.' Willey, chain 5 00
Ossipee Oil Co., gas 4 70
Robert's Market, shovels 2 70
Labor Charge— Operating
J. N. Leighton 158 50
G. C. Allan 212 88
Gene Francis 1 50
Arthur Cressey 9 75
Carol Whitaker 6 75
Henry Allan 6 50
L. Hamlin Greene 7 50
Wm. Cantwell 8 25
Arthur W. Seavey 3 50
Frank Thibadeau 2 63
R. F. Seavey 27 00
Raymond Banfill 21 00
Alton Seavey 45 55
Leslie Pitman 4 50
$1,261 30
Plus Withholding tax 14 80
$1,276 10
Town of Conway 41















Town of Conway 43
Western Auto Store, supplies 2 32
Gonway Supply Co., cement 18 00
M. G. Dennett, supplies 15 00
Underwood Elliott Fisher Go., adding
machine 140 00
Fred L. Tower 5 00
Frank B. Nay 10
Katheryn S. Garter, reporting transfers 43 24
Leah Gray (Postmaster), postage and
envelopes 64 90
Walter G. White, returns from Regis-
ter of Probate
P. W. Mudgett, labor and supplies
L. L. Lowell, labor
F. A. Rawson, signs




J. Lyman, Jr., labor
Mrs. Gertrude Snow, labor
Mrs. Hope Jackson, labor







Ap^jjropriation $ 500 00
Perley W. Mudgett $ 37 60
Harry D. Bunker 199 81
L. Wilder Quint 33 90
Dana J. Farrington 77 70
Ella B. Mudgett 60 00
A. H. Furber 30 00
N. C. Cates 20 00
L. T. Sflvard 20 00
Arthur G. Brown 5 00
J. P. Carter ' 20 00
Fred Sawyer 20 00
David Schurman 20 00
L. C. Hill 15 00
M. G. Dennett 10 00
J. N. Leighton 8 50




Town of Conway 45
Protection of Persons and Property
POLICE DEPARTMENT
46 Annual Report
Clayton Eastman, labor 3 50
Robert Lavender, labor 8 35
$2,025 50































































































Cecil R. Head 28 00
Homes
Carroll County Home





Town of Conway 53
CONWAY VILLAGE PARK COMMISSION
March 1, 1944, Cash on hand
54
Town of Conway 55
Indebtedness
TEMPORARY LOANS
Borrowed in anticipation of taxes $40,000 00
Paid The National Shawmut Bank
of Boston $20,000 00
Paid North Conway Loan & Bank-
ing Co. 20,000 00
$40,000 00
PAYMENT OF TOWN BONDS
Town bonds outstanding April 1, $15,000 00
Bond issue payment due April 1 each year to end
in the year 1948. Appropriation for 1944
paid to the First National Bank of Boston $3,000 00
ISSUING DOG LICENSES
Paid Leslie C. Hill $ 2 60






Paid Kenneth Berry, Treasurer, in
full $15,378 83
$15,378 83 $15,378 83
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SCHOOL DISTRICT
Afp-opriation for the year 1944 $74,892 00
Paid to Dec. 31, 1944 $74,892 00
$74,892 00 $74,892 00
TRUSTEES OF TRUST FUNDS
POST WAR FUNDS
Paid to the Trustees of trust funds under Article
7 of Town Meeting March 14, 1944, for
class 2 roads to be placed in a trust fund
for the duration of the war $1,896 00
Paid to the Trustees of trust funds under Article
12 of Town Meeting March 14, 1944, for
the Eastern Slope Region Inc. to be placed
in a trust fund for the duration of the war
for publicity purposes $ 250 00
PAYMENTS TO PRECINCTS
CENTER CONWAY LIGHTING PRECINCT
Valuation $146,530.00
Affrofnation $ 500 00
Overlay 12 86
Paid Guv C. Mason, Treasurer $ 512 86
$ 512 86 $ 512 86
CONWAY VILLAGE FIRE DISTRICT
Valuation $863,423.00
Afpi-ofHation
Town of Conway 57






Balance on hand Jan. 31, 1944 $ 8,762 24
Loans $ 39,971 00
Alfred Lowd, Collector 142,900 00
R. L. Grindle 5,271 53
Selectmen 3,010 51
Leslie C. Hill, clerk 1,362 26
Earl Burnell, clerk 1,221 87
State of New Hampshii-e 8,380 44
Municipal Court 202 76
Alton Seavey, police 184 00
Treasurer of the United States 56 21
Town of Bartlett, N. H. 3 25
Town of Albany, N. H. 395 50
Town of Stow, Maine 1 00
Town of Tamworth, N. H. 75
Town of Madison, N. H. 191 00
To\^Ti of Lovell, Maine 1 50
Total Receipts 203,153 58
Grand totd $211,915 82
PAYMENTS
As per Selectmen's order




Lincoln R. Young $ 20,000 00
Shawmut National Bank of Boston 19,971 00
Town of Bartlett, recording of vital statistics 3 25
Town of Albany, snow removal 395 50
Town of Stow, Me., recording of vital statistics 1 00
Town of Conway 59
Town of Tamvvorth, recording vital statistics
Town of Madison, snow removal
Town of Madison, recording vital statistics
Town of Lovell, Me., recording vital statistics
Municipal Court, fines and cost
Treasurer of U. S., reimbursement to town poor
Alton Seavey, police
















Reimbursement to town poor
Reimbursement to town hall
and office
Payments on mortgage
Redemption of back taxes
and interest
Redemption of taxes and in-
terest before sale
Taxes bought at sale by others




























Sale of town pi-operty 162 30
Pistol peiinits 7 50
Licenses 10 00
1943 dog tax 2 00
Redemption to election and
registration 5 00
Total 3,010 51











State of New Hampshire
Savings Bank tax
Railroad tax
Interest and dividends tax
National Forest Fire fund
Reimbursement of loss of taxes









REPORT OF THE PUBLIC LIBRARIES
REPORT OF THE CONWAY PUBLIC LIBRARY
TRUSTEES




Received from Town Treasurer 2,400 00
Total Receipts $2,753 40
Disbursements
Books and magazines $ 220 67
Salaries 1,107 90
Fuel and lights 338 59
Repairs 226 85
Insurance 19 50




Eastman Fund $1,058 61
Conway Library Trust Fund 672 27
Clarence Eastman Fund 2,097 23
CONWAY PUBLIC LIBRARY
Report for Year Ending December 31, 1944
FINANCIAL STATEMENT








To the Citizens of Conway:
The $220.67 listed under repairs included refinishing the
floors of the main hall and reading room, mending the roof, and
minor repaii's on the furnace. In the near futvue the town
should allot an adequate sum for the refinishing of the interior
of the library.
Judged by the money appropriated for our Hbraiies, Mrs.
Gertrude Snow, at Center Conway, Miss Alice Pollard and Mrs.
Persis Berry at Conw^ay have given the townspeople most com-
mendable library service.
Quoting from the American Library Association, "Every
library is faced with the challenge to take an intelUgent part
in the peace, to make personal readjustments, and to help
toward a better life for all the people. How successful the
postwar world will be depends largely on adult education
directed towards these purposes. How successful libraries will
be in adult education will depend on each library and upon
its cooperation wdth other education agencies in the community.
Every public library, large or small, can be, or is potentially, a
self-education center."
Let us in Conway prepare our libraries to reach this goal.
Respectfully submitted
RUTH A. KENNETT
Secretary Conway Library Trustees
REPORT OF CENTER CONWAY LIBRARY
Cash on hand Jan. I, 1944 $ 12 27
Fines and rentals 5 96
Totd Receipts $ 17 23
Town of Conway 65
Paid for incidentals $ 1 80
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REPORT OF FIRE WARDEN
Help the War Effort by Preventing
Forest Fires
NO ONE is exempt from helping to win the war! EVERY-
ONE, regardless of age, has his or her place in the overall effort!
Some men, because of age, are called upon to bear arms;
man ships, submarines and planes; minister to the injured and
maintain morale. Women, in large numbers, are sei-ving with
the armed forces as nurses and members of the several women's
military organizations - WACS, WAVES, SPARS, etc. War
industry has taken millions of men and women whose accomp-
lishments have been the marvel of the world. Civilians at home
are doubling up on their activities because of the shortage
in manpower, purchasing bonds, assisting in numerous patri-
otic undertakings, maintaining home morale and, on the whole,
carrying on with a cheerfulness and determination that is
typically American. Yet, despite the time, thought and effort
we are all putting into the war effort in general, we are, true
to our peculiar American characteristics, heedless and careless
about many important things and one of these is FIRE as it
relates to our forests.
Much harm can be done the war effort because of our
carelessness with fire. Lumber has gone to war in a BIG
WAY! Our New Hampshire forests are contributing their full
share insofar as manpower permits. Fire, the greatest enemy
of the forests, destroys, diuring each of these critical years,
hundreds of acres of valuable trees that could contribute to
the war effort. Forest fires disiirpt the war's business by taking
men from their important work in industry and on the faim
and reduces production of necessary war materials and food.
Forest fires require the spending of much money and material
that might otherwise be diverted into vital war channels. Forest
fires are, for the most part, unnecessary and avoidable for
Town of Conway 67
ninety-eight percent of such fires are, annually, the result of
human carelessness — yours and mine. This can and should
be remedied - NOW! YOU can HELP THE WAR EFFORT
by PREVENTING FOREST FIRES. The rules of the game
are simple.
1. Altvays be careful with fire in or near woodlands.
2. Comply with regulations governing the use or starting
of fires there. Remember
a. You need written permission from your local forest
fire warden for debris burning fires when the ground
is not covered with snow.
b. Be sure your match, cigar, cigarette and pipe ashes
are OUT before dropping them.
3. Be fire-minded NOW as never before; be careful;
caution others to be careful; be cooperative and thus help your
warden, your town, your nation and yourself
-
HELP THE WAR EFFORT BY PREVENTING
FOREST FIRES
The 1944 fire record for our town is:
Number of fires — 2
Acreage burned — 4.25




How Your Town Dollars Are Spent
The four "pie charts" which follow are inserted to show
the proportion of town expenditures by various departments,
and to give a means of comparing them with the average of
all New Hampshire towns and cities.
The first, supplied by the New Hampshire State Tax Com-
mission, shows the state-wide average for the fiscal year ending
January 31, 1944. Figures for the year ending December
31, 1944, are not yet available.
• TAXES BOUGHT BY TOWNS .012
1— RECREATION j009
-PATRIOTIC PURPOSES .002
How the average town and city dollar was spent in
New Hampshire in the fiscal year ending January 31, 1944.
Town of Conway 69
The second, repeated from last year's town report, shows
how Conway dollars were spent in 1943.










The third shows the 1944 distribution of expense, for com-
parison with the previous year as well as with state averages.
REPAYMENT OF INDEBTEDNESS 018
INTEREST .003
LIBRARIES 015
Town of Conway 71
The fourth is compiled from the budget. It is only an
estimate, since its final appearance will depend on action taken
at the town meeting as well as several other factors which vary
during the ensuing year.
INTEREST .003
PUBLIC SERVtCE ENTERPRISES .002-
TAXES BOUGHT BY TOWN .007 *
PATRIOTIC PURPOSES .003-
» AMOUNT ASSUMED SAME AS IN 1944
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Twenty-Year Comparisons in Conway
Administration
The following eight charts are presented to give a com-
parison of various details of town administiation o\er the past
twenty years, without the need of referring to past reports.
School fxpendifures
Town o£ Conway 73
towns, and the number of pupils in various years may or may
not include those outside pupils.
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Tax Rote: Some variations in the property tax rate have a
definite relation to the property valuation in corresponding
years; the two charts should therefore be considered together.
County Tax: This is included since at present it constitutes
nearly one-tenth of all town expenditures.
Open area indicates construction; solid: maintenance
$40,000 -
IN IM ^
Highway Expenditures: Though the cost of maintenance shows
recent small increases, the greatest variations in this item of
expense will be fovmd due to highway construction.
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REPORT OF SCHOOL BOARD
SCHOOL DISTRICT OFFICERS
School Board
Benjamin Perkins, Clerk Center Conway Term expires 1945
Arthiir H. Furber, Chairman North Conway Term expires 1946
Robert H. Kennett Conway Term expires 1947
(Resigned Januanj 22, 1943)




























STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town
of Conway, County of Carroll, qualified to vote in
School District affairs:
You are hereby notified to meet at the Town House in said
District on Tuesday, March thirteenth, 1945, at t\vo-thu-ty
o'clock in the afternoon to act upon the following subjects:
1. To choose a Moderator for the ensuing year.
2. To choose a Clerk for the ensuing year.
3. To choose a Treasurer for the ensuing year.
4. To choose a member of the School Board for the
ensuing three years.
5. To choose a member of the School Board for the
ensuing two years.
6. To choose two Auditors for the ensuing year.
7. To see if the District will vote to make any alteration
in the amount of money required to be assessed for the ensuing
year for the support of public schools and the payment of the
statutory obhgations and debt of the district, as determined
by the school board in its annual report.
8. To see if the school district will vote to instinct the
school board to take the necessary steps making available ade-
quate facilities at the Center Conway school to accommodate
the primary and grammar school students of the East Conway
district, furnishing bansportation for the same, and to see what
sum of money the district will vote to raise and appropriate
for this purpose, agreeable to a petition signed by Edward R.
Weeden and others.
9. To see what sum of money the district will vote to
raise and appropriate to enlarge, repair and equip the East
Conway School building, agreeable to a petition signed by
Lyndall F. Fernald and others.
Town of Conway 79
10. To see if the District will vote to authorize the school
board, in the name of the District, to contract with the trustees
of Fryeburg Academy for instruction of the high school pupils
from East Conway, and to see what sum of money the District
will vote to raise and appropriate for the ensuing year.
11. To see what sum of money the District will vote to
raise and appropriate for insurance for the ensuing year.
12. To see what sum of money the District will vote to
raise and appropriate for repairs and new equipment- for the
ensuing year.
13. To act upon any other business that may legally
be brought before this meeting.
Given under our hands at said Conway this twenty-sixth




School Board of Conway
School Board's Estimate for 1945-46
School District of Conway
School Boards statement of amounts required to support
public schools and meet other statutory obligations of the district
for the fiscal year beginning July 1, 1945.
DETAILED STATEMENT OF EXPENDITURES
Support of Schools
80 Annual
Town of Conway 81
ESTIMATED INCOME OF DISTRICT
State Aid (December 1945 Allot-
82 Annual Report
Financial Report
Fiscal Year Ending June 30,




Teachers" salaries $16,246 10 $20,183 10
Text books 390 18 762 65
Scholars' supplies 1,977 89 556 40
Flags 17 00
Other expenses of in-
struction 306 26 206 71
Janitor service 2,074 00 2,555 73
Fuel 3,619 31 1,477 22
Water, lights, Janitor
supplies 802 92 635 67
Minor repairs and
expenses 349 00 1,220 93
Transportation 3,199 91 5,245 00
Fryeburg Academy tui-
tion 767 50
Elementary school tuition 36 00
Sub-totals $30,201 91 $33,641 36 $63,843 27
Fixed Charge, Debt and Special
Per capita tax $1,578 00
Insurance
New equipment





Total payments for all purposes









Balance Sheet as of June 30, 1944
Assets
Balance on hand $ 6,246 84
From Federal government H. E.
Reimbursement 611 50
From Albany 250 00
From Eaton 766 00
Total assets
Town of Conway 85
REPORT OF SCHOOL TREASURER
Fiscal Year Ending June 30, 1944
Cash on hand June 30, 1943 $ 4,358 76
Received from Selectmen, appropriations 69,061 58
Received from equalization fund 6,000 00
Reimbursement for Home Economics 505 57
Insurance, fire at Conway grade school 8,909 77
Other items of income 2,269 69
Total amount availahle $91,105 37
Less school board orders paid 84,858 53





This is to certify that we have examined the books,
vouchers, bank statements and other financial records of the
treasurer of the school district of Conway, of which the above
is a true summary of the fiscal year ending June 30, 1944, and







To the School Board and Citizens of Conway:
During the past year and a half there have been grave
and sometimes insuperable obstacles in the way of maintaining
school facilities in accord with a normal pattern. It can be said
that Conway has suffered less than many communities, due in
part to cooperation all along the line and in part to good luck.
The dominant purpose in every heart is, of course, to win the
war completely and as soon as possible. Schools do, however,
have a high priority among the secondary objectives of our
patriotic endeavor. Nevertheless, only a fool will fail to make
allowances for the exigencies of a nation engaged in a total war.
Increasing costs are inevitable for all labor, materials, trans-
portation and other sendees. This, however, is not so critical
as the lack of teachers.
There are available about two qualified professional
teachers for every three jobs. The remaining positions are
filled by former teachers who have returned to work, wives of
servicemen, and emergency teachers often with little training
and aptitude. Most of these will return to their homes when
the war is over. The colleges and normal schools are graduating
only two-thirds of their pre-war number. In 1948 due to the
increasing birth rate, there will be nearly a half million more
pupils in the primary grades than there are now. The peak
of the crisis will not be reached for three or four years. The
only answer is that teaching must be made more attractive to
high quality men and women as a life profession and not as
a make-shift.
In many instances it is impossible to find living conditions
for out-of-town teachers. It is a matter of record that we
have lost many excellent candidates for this reason alone.
The fire at the Conway gi'aded school on February 19,
1944, was a misfortune, but not a disaster. The building was
saved by the magnificent eflPort of the Conway firemen and
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temporaiy repairs were made so that school was resumed within
a few days. The settlement of the insurance companies was
eminenth' fair and adequate to put the building back into
excellent condition. Because most of the damage to walls,
ceilings and other areas was replaced with new material,
the building is in better condition than before the fire.
A summary of the fire damage account is given below.
All items of expense due directly or indirectly to the fire are
charged in this account. A few additional improvements were
made and these were charged in the special repairs account.
These include new ' drinking fountains, and the fitting out of
the old primary building for school lunches.
SUMMARY
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current fiscal year in June, so far as we can anticipate, we
shall have a balance, but it will not be large.
Last year I called to your attention the overcrowded
condition at the Shirley School in East Conway. The same
situation continued this year and in December I met practically
all the parents to hear suggestions and give infomiation.
There was no disposition to ignore the difRculties but there was
a seeming unanimity that something ought to be done at once.
In early January the school was reorganized so that Mrs.
Richards has the upper grades from 8 a.m. to 1 p.m., and Mrs.
McKeen has the primaiy grades from 1 p.m. to 4:30 p.m.
Under this arrangement the pupils are receiving as much in-
struction as they would get in any one-room school. There
are difficulties, however, in transportation, and the timetable
is inconvenient to parents. There are solutions which could
be suggested in conditions other than the war conditions
that confront us. I know of no answer to the problem at
this time which will not involve compromises of conflicting
points of view. The basic difficulty is that the school has out-
grown the limitations of a 20-pupil classroom. Moreover, the
building is in very poor repair and if it is to be used, it
must be put into better condition this summer.
In normal times it was possible to make a budget for the
following year with considerable accuracy. Today it is merely
careful guesswork. The obvious procedure is to raise sufficient
funds and expend them with care and economically. It is
assumed that it is the will of the citizens and parents that
the school board continue their endeavor to maintain good
schools in spite of increasing costs.
If we could aflFord the expense, it would be helpful to
have a suivey made of our school organization by a board
of expert school administrators, who, without prejudice, could
tell us what it all looks like from the outside. Nevertheless,
we may be doing the best possible under existing conditions.
Your superintendent has lived with our problems a long
time and is convinced it is not good business to have unused
school facilities in some places and overcrowding in others.
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Nor is he convinced that the high school should operate indefi-
nitely as a one-session school. There are other matters that
will occur to you if you read this report to the end.
The geography of the town and the distribution of the
population are factors which produce a high total cost, but
they are factors that cannot be changed. There have been
considerable shifts in population also which have complicated
the situation. High school transportation is necessary and
justifiable, but it is an item that many school districts do not
have. In general under the present set-up our administration
is both prudent and economical. We have about 25 pupils
to a teacher which means that we do not have too many
teachers. Excellent as our teachers are, they are not too good
for us and they are not overpaid. The problem I am raising
is strategic and not tactical. Is a reorganization possible
which would result in better schools and on a long term basis,
more economy or at least getting more for the money spent?
The superintendent might be 'qualified to give the answer,
but the answer when made should be the considered judg-
ment of the citizens of this town.
The remainder of this report is given to a limited survey
of our schools separately.
KENNETT HIGH SCHOOL - Here we have a modem,
well-staffed high school, valued at well over a quarter of a
million dollars which cost the Town of Conway $85,000.
Because of necessity in a time when there were no big busses
and roads were primitive and unplowed, the hours of the
school session are dependent upon the timetable of the Boston
and Maine Railroad. From the standpoint of health, con-
venience, and school progress, a two-session school would be
much better. It might be possible to synchronize the hours
of opening the high and elementary schools so that the same
busses could take care of both the high school and a part of
the elementary transportation. Three busses would probably
be sufficient. There would still be left some elementary trans-
portation on secondary roads.
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NORTH CONWAY - The building was not designed for
a school but was fairly adequate until the number of class-
rooms exceeded five. There are seven teachers now in this
school and there should be eight. No architect was ever
bom who could make this building into an acceptable eight
room school. It would be possible, however, to divide the
assembly room into two class rooms. This would be expensive
as the light area would have to be increased and of course
the school would entirely lose the use of the room as an
assembly hall.
REDSTONE — Here we have an excellent two-room build-
ing capable of accommodating 70 pupils. The location is
excellent with a large playground. It is not in use at present
but should be kept in repair. At present it is surplus non-
productive property.
CONWAY CENTER - This is a modern 4-room school
with ample light, water, ventilating system, and large play-
ground. With the exception of the high school it is the best
school building in the town. There was one uufortimate
error in planning the building as all rooms have a 24-pupil
capacity instead of the standard 35. It could accommodate
104 pupils if necessary. Two rooms are used now. One of
the vacant rooms has heat but there is no radiation in the
other. Neither vacant room has any school furniture, and the
ventilating system and radiation on the west side were wrecked
by a freeze-up in the dim past.
SHIRLEY SCHOOL. This is a 20-to-24-pupil room ac-
commodating 35 to 40 pupils rmless operated on a two-
session basis as is done now as an emergency measure. It
needs painting inside and out, new toilets and heater. Seats
are non-adjustable and obsolete. High school pupils from this
area attend Fryeburg Academy and tlieir tuition is paid by
Conway at an expense this year of $1750 and more next.
CONWAY GRADED SCHOOL - The building is well
planned, in excellent condition and well kept. There aiv six
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35-pupil class rooms. Lunch facilities are in the little build-
ing. The only class room with adjustable seats is the first
grade room.
Mr. Robert Kennett, chairman of the school board and
serving his second term, resigned January 22 to serve with the
Red Cross organization overseas. He has been an efficient
and progressive member of the school board and while he will
be missed, the entire personnel of the school organization
is proud of his acceptance of this opportunity to serve humanity.
In June your superintendent will have completed nineteen
years of service in Conway. The years have slipped by like a
dream and a forgetting. There is plenty to forget that should
be forgotten but there is more to dream about in the future




Conway. February 3, 1945.
Report of Headmaster
Mr. John H. Fuller,
Superintendent of Schools
:
I submit the follov/ing report of Kennett High School for
the past year
:
Of the 29 graduates of Kennett High School in June, 1944,
3 have been registered at the University of New Hampshire,
2 in business colleges, 3 registered for training as nurses, and
one is taking part-time graduate work.
This year's registration as of January 20 totals 199, 1
post-graduate, 33 seniors, 42 juniors, 54 sophomores, 69 fresh-
men, a total of 89 boys and 110 girls. As of the above date
17 pupils had left school, 10 girls and 7 boys, 4 of whom
moved out of town, 2 left because of changed family conditions,
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1 entered the merchant Marine, 4 left for employment, 2 for
reasons unknown, and 5 because of lack of ability or intei-est.
The distribution by subject matter is as follows: 198
registered in English, 31 Latin, 41 Modern Languages, 119
Mathematics, 155 Science, 85 Commerce, 81 Industrial Arts,
51 Home Economics, and 91 Social Science. The number
taking shop comses, science and mathematics indicates that our
pre-induction responsibility is being met with some success.
The attendance record has been better than last year with
an average attendance of 96.3% This record could be im-
proved if parents would schedule dental appointments and
eye examinations on non-school days. Days lost from school
cannot be made up. Time can be made up but class reaction
cannot be replaced. There have been 280 cases of tardiness
which is an unreasonable number.
Brief reports from Miss Ricker and Mr. Beriy follow.
PROJECTS AND WORK ACCOMPLISHED BY
HOME ECONOMICS CLASSES
September 11, 1944 to February 1, 1945
CLOTHING — Clothing selection; study of fibres and
fabrics; Red Cross Sewing: utility bags, card table covers,
bedsocks, and bedside bags; toys and aprons for Christmas
gifts; study of clothing budget; making of dresses and skirts.
FOODS — Study of nutrition; food preservation; planning,
preparing and serving, of breakfast; planning, preparing, and
serving of luncheon; study of etiquette.
HOME MANAGEMENT - House planning and construc-
tion; appreciation of architecture; home furnishings and decorat-
ing; making of Christmas decorations and gifts.
FAMILY — Home membership; making shawls for tuber-
cular clinic; family relationships; family finance; Red Cross





REPORT OF INDUSTRIAL ARTS DEPARTMENT
The popularity of the shop work has made itself manifest
again this year when twenty-four freshmen reported for in-
struction. The sophomore class remained large with twenty-
two members. The upper classes do not run high for many
reasons.
We are trying to get a new cabinet-making shop set up
for 1945-1946. This new shop will make it possible to divide
the large classes so that proper instruction can be given. The
boys are doing the work of making new benches and helping
in the change over.
I am grateful to the Headmaster, Superintendent and
School Board for their splendid cooperation.
BYRON A. BERRY.
In reviewing the work of the first half year it seems to
me that the general grade of work done has been better than
average, the morale of the school good, and the teaching of a
grade of which the authorities may be proud. We have been
operating on a basis of from 2 to 3 teachers short. Those
teachers on the job have been loyal, enthusiastic and willing




REPORT OF SCHOOL NURSE
The following is a summary of the health work done in
the schools from September 5, 1944, to February 1, 1945:
Physical examinations done:
Dr. John Z. Shedd, North and East Conway
Dr. Charles E. Smith, Conway and Center Conway
Number of pupils examined by Dr. Shedd 213
Number of pupils examined by Dr. Smith 442
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Number of school visits 176
Number of home visits 80
Number of pupils vaccinated 696
Number of pupils excused by Board of Health 2
Number of pupils transported to orthopedic clinic
(Laconia) 2
Number of pupils transported to oculist in Wolfeboro 1
Number of pupils transported to optometrist in
North Conway 1
Number of pupils attending tuberculosis clinic 5
Number of pupils having chest X-ray 2






The following data explain the number of pupils having






Wax in ears 6
Orthopedic 4
Psoriasis 2
"There has been a serious neglect in the dental program.
Approximately 25% of the teeth defects have received attention
since school opened in September, the remaining group being
divided into two sections, those with defects in temporary
teeth which in time will be replaced by permanent teeth, and the
others with defects in permanent teeth. The six-year molars
(the sixth tooth from center to back) are the first permanent
teeth coming in about the sixth year. Far too often these
teeth are taken for baby teeth and are so badly decayed that
Treatment
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they must be pulled. This is a great tragedy as they are
the four corner posts of the mouth.
Valuable assistance has been rendered the year 1944 by
the Red Cross, North Conway Community Fund, Salvation
Aimy, Women's Society for Christian Service of the Methodist
Church, Sight Conservation Program, and the Public Welfare
Service in correcting the following physical defects:
3 Tonsilectomies Salvation Army
2 Teeth Corrections North Conway Fund
3 Vision Corrections Sight Conservation Program
3 Teeth Corrections Public Welfare Service
1 Vision Correction Public Welfare Sei-vice
1 Tooth Correction Women's Society for Christian Service
5 Teeth Corrections, Clothing Red Cross
The interest taken by these organizations is greatly appre-
ciated and is a wise and worthwhile investment for our com-
munity.
Respectfully submitted,
JULIA T. COX, R.N.
TABLE I
Teachers and Schools 1944-1945
KENNETT HIGH SCHOOL
Ellis W. McKeen— Headmaster, mathematics
Byron A. Berry— Mechanical Arts
Edward A. Janes— Science
Lillian F. Conroy— English
Antonia Gucciardi— Languages
E. Pauline Giles— Commerce
Martha E. Ricker— Household Arts
David B. Schurman— Shop
Virginia P. Whiting— Biology, English
Helen Paul, substitute— History
Number of pupils January 22 199
Number of tuition pupils 26
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CONWAY
Grade 8 Margaret C. Gagnon 29
Grade 7 Viola C. Young 30
Grade 6 Madeline H. Whitcomb 27
Grade 5 Helen A. Sawyer 27
Grade 4 Celia J. Kennett 27
Grade 3 Kathleen Lord 30
Grade 2 Muriel H. Campbell 26
Grade 1 Beulah S. Parent 25
Total number of fufils
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TABLE II
School Year 1943-44
Schools in Order o£ Attendance Record
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TABLE III
Medical Inspection Year Ending June, 1944
Examiners—Dr. John Shedd, North Conway; Dr. C. M.
Wiggin, Conway
School Nurse— Juha T. Cox, R.N., Conway
Number of pupils examined— 767
Number excluded, 28.
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I IN MEMORIAM I
I The following boys from {
{ the Town of Conway |
I
have given their lives for J
I
their country during the |
I
present war: {
t WILLIAM B. CADDICK, JR. |
I
FREDERICK M. FALLEN |
I GEORGE W. FULLER |
t J
I FRANZ KOESSLER |
I t
{ RALPH S. MASSEY J
I GLENN McCRILLIS |
I I
J LAURENCE H. WHITEMAN {
{ EVERETT M. WIGGIN {
I GEORGE H. WING J
X i
r The above list does ?iot include those reported C
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